MARYLAND 
PHYSICAL EDUCATION

DEMONSTRATION SCHOOL PROGRAM
Showcasing Best Practices in Physical Education Across the State
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Program Overview
Purpose

The Maryland Physical Education Demonstration School Program recognizes exemplary physical education programs and teachers across the state and encourages visits to these sites by other physical educators. By doing this, innovative programs and good practices are shared and promoted statewide.

Eligibility
Any Maryland grade school may apply for recognition under the program. This is done by completing and submitting the application, which is a part of this packet.
Organization

All applications are reviewed in order to determine which schools should receive site visits. Those schools will have a three-person team visit the school for an entire school day in order to evaluate the school's program and determine if it is worthy of Demonstration School status.

Demonstration School Term
A school is designated a Demonstration School for a period of two years after which the school may apply for a second term.  Schools seeking a third term are eligible for Honor Roll status.

Partnerships
Maryland Association of Health, Physical Education, Recreation and Dance (MAHPERD)
Maryland State Department of Education 
(MSDE)
President's Council on Physical Fitness and Sports
(PCPFS)
Local Education Authorities of Maryland
LISTING OF 2009-2011 MARYLAND DEMONSTRATION SCHOOLS

	Chesapeake High School 
4789 Mountain Road 
Pasadena, MD 21122 
410-255-9600 
Denise Thompson
dperrone@aacps.org 

Greenview Knolls Elementary School
45711 Military Lane 
Great Mills, MD 20634 
301-863-4095 
Melissa Warner 
mkwarner@smcps.org 

Manor Woods Elementary School
11575 Frederick Road 
Ellicott City, MD 21043 
410-313-7165 
Anna Spring 
Anna_spring@hcpss.org
Justin O'Brien 
Justin_O'brien@hcpss.org

Hollywood Elementary School
44345 Joy Chapel Road 
Hollywood, MD 20636 
301-373-4350 
Mary Kaye Roper 
mkroper@smcps.org
Lansdowne High School 
3800 Hollins Ferry Road 
Baltimore, MD 21227 
410-887-1415 
Dolores Ellis 
delis@bcps.org 
Sharon DiPace
Todd Hawkins
Jamielyn Izdebski
Justin Yerkes
Carla Privateer 


	Stone Mill Elementary School
14323 Stonebridge View Drive
North Potomac, MD 20878 
301-279-4975 
Carol Winckler 
Carol_J_Winckler@mcpsmd.org 

Town Creek Elementary School
45805 Dent Drive
Lexington Park, MD 20653
301-863-4044 
Debbie Settle 
dssettle@smcps.org 

North Harford High School 
Box 211, Pylesville Road 
Pylesville, MD 21132 
410-638-3650 
Linda A. James 
Linda.James@hcps.org

Prettyboy Elementary School
19810 Middletown Road 
Freeland, MD 21053 
410-887-1900 
Denise Chenoweth 
dchenoweth@bcps.org 

Taneytown Elementary School
100 Kings Drive 
Taneytown, MD 21787 
410-751-3260 
James Hitchner 
jdhitch@k12.carr.org




APPLICATION PROCESS

Role/Responsibility of School

The school is responsible for submitting a completed application form and supporting documents within the time line given.  Please contact the Program Directors with any questions on how to complete the application package.
Review of Applications and Identification of Site Visit Dates

Following a review of applications, those schools selected for an on-site visit by a School Visitation Team will be notified.  They should expect to be contacted by the Visitation Team Captain who will request a selection of possible dates for the on-site evaluation to take place.  Schools should select days on which they can best showcase their program.
Preparing for the On-Site Visit

Once a date (and rain date) has been agreed on, the school should start to prepare for the visit.   Please refer to "SUGGESTIONS FOR A SUCCESSFUL VISIT BY THE

SCHOOL VISITATION TEAM" which can be found in the Appendix.
What to Expect During the On-Site Visit

The School Visitation Team will be looking for evidence to support the self assessment.  That will come from observations; conversations with the administration, staff members, and students; and reviewing curriculum materials, displays, poster boards and other media.  Expect them to individually or collectively observe instruction.  They will want to move freely and not be tied to a fixed observation schedule. Such things as a meeting with the principal and having lunch may have to be scheduled and they will understand that.  Be prepared to answer questions when the team is unable to find answers in what they observe. 
Responsibilities of Demonstration School Teachers

All applicants are encouraged to make presentations at the annual MAHPERD Convention, but schools selected as Demonstration Schools are required to showcase an aspect of their program at the Convention.  Representatives from selected schools are invited to the MAHPERD Awards Banquet, at which time they will receive Demonstration School awards.  For a two-year period Demonstration School teachers can expect to be invited to make presentations in other counties or receive requests to have teachers from other schools visit their school.  Besides recognizing schools for their exemplary programs, having these schools visited by others is a primary goal of the program.
Time Line

The time line for the program can be found in the Appendix. 

Evaluation of School Visitation Team
Following the site visit, teachers are invited to complete an evaluation of the School Visitation Team and return it to either Michael W. Mason or Andrew C. Roper.  The evaluation form can also be found in the Appendix.
THE SCHOOL VISITATION TEAM

Makeup of the Team
The School Visitation Team (SVT) is comprised of three physical educators (supervisors/teachers) under the direction of a SVT Captain.  Preference is given to members of the Maryland Association of Health, Physical Education, Recreation and Dance.
Selection of the Team

Team members are selected from a pool of interested educators and are chosen primarily for their knowledge/expertise at either the elementary, middle, or high school level.  Geographic location is also considered when compiling teams in order to reduce travel time and expense.  Team members cannot be from the same county as the school being visited. 
Role of the Team Captain
The Team Captain is usually an individual who has had prior experience on a SVT and who is familiar with the application process and site visitation.

Role of Team Members
Team members, under the direction of the Team Captain, evaluate the school's physical education program through a day of observations, interviews, material review, and discussion.

Responsibilities Prior to the On-Site Visit
Team members should review the school's application prior to the visit and note any questions they may have for the school's staff.  Particular attention should be paid to the Exemplary Features as these may be what make the program stand out.  Arrangements for the day of the visit (location, directions, parking, arrival and departure time, substitute teacher coverage, etc.) should be confirmed with the Team Captain.
Responsibilities During the On-Site Visit
Team members should arrive punctually, allowing for traffic delays.  A good start to the day sets the tone for the entire visit.  Professional business dress is required.  Team members represent the profession when they walk into a building, so they should not be wearing warm ups or jeans.  It is important that team members behave in a professional manner during the entire visit. 

The primary purpose of the day is to evaluate the program and the role it plays in the school and community.  Although there may be an interest in adopting some of the activity ideas presented, any request for related materials should be held until the end of the day.  Networking and sharing is important, but it must take a secondary role.
Each team member uses the school's application to assess the program, comparing his/her observations with the school's own assessment.  By observing several classes or parts of classes; reviewing unit and lesson plans, curriculum materials, video or PowerPoint presentations, photographs, display boards, student work; and talking to the principal, faculty members, and students; team members should be able to make a valid assessment. It is the school's responsibility to showcase the program.  Therefore it is important that evidence is provided to support aspects of the program that cannot be observed during the site visit, i.e., a school may organize an annual Family Fitness Evening at another time of the year but they showcase it through a PowerPoint presentation.
Throughout the day and prior to meeting with the physical education staff at the end of the day, team members discuss and compare their observations.  Each team member determines what he/she feels is the appropriate point value for each item on the application based on personal observations and input from their colleagues.  These are recorded on individual Visitation Team Worksheets. Team members should discuss their observations toward the end of the day, particularly areas in which there is a difference of opinion.  Not every team member can see everything so the sharing of observations is crucial to a fair assessment of the program.  Based on the input of all Visitation Team Members, discussion and points accumulated, the Team Captain determines if Demonstration School status is warranted. Team members should return all papers to the Team Captain before leaving.
The Visitation Team should meet with the Physical Education staff before leaving and share with them their overall impressions.  This is not always possible due to conflicts such as coaching that requires the staff to leave immediately.  The Team's final decision should be communicated to the school within two business days.
Responsibilities Following the On-Site Visit
The Team Captain should inform the school of the Visitation Team's decision within two business days of the site visit.  It is recommended that this be done via a telephone call, and followed up with a letter to confirm the result.  Michael W. Mason and Andrew C. Roper should be copied on this confirmation.

The Team Captain should then forward the three individual and the combined Visitation Team Worksheets and the Team Decision/Rationale sheet to either Michael W. Mason or Andrew C. Roper within seven days.  A copy of the confirmation letter can be included at this time.
All team members should submit mileage reimbursement claims and substitute reimbursement forms using those provided in the Appendix.  If you require assistance with these forms, please contact either of the Project Directors.
PROJECT DIRECTORS

Michael W. Mason, M.Ed.

Specialist for Physical Education

Maryland State Department 
 of Education

200 West Baltimore Street

Baltimore, Maryland  21201

Telephone:  410-767-0524
Facsimile:  410-333-2202
Andrew C. Roper, CAA, Ph.D.
Supervisor of Instruction for Physical Education, Health, and Athletics
St. Mary's County Public Schools
23160 Moakley Street, Suite 101
Leonardtown, Maryland  20650
Telephone:  301-475-5511, Extension 122
Facsimile:  301-475-4229 

COMPLETE APPLICATION PACKET
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MARYLAND PHYSICAL EDUCATION

DEMONSTRATION SCHOOL PROGRAM
2011-2013
Status can be achieved by applying as a staff to become a 
Maryland State Physical Education Demonstration School.

Time Table and Procedures

June 2010 - August 2010
Demonstration School Project application package and procedures are provided to all public school supervisors of physical education and to coordinating bodies for nonpublic schools.  Copies of the application can be accessed on the Maryland Association of Health, Physical Education, Recreation and Dance (MAHPERD) Website (www.mahperd.org), or requested from Andrew C. Roper, Ph.D., at acroper@smcps.org.
August 2010 - January 2011
Interested staff members conduct a thorough self-evaluation of their physical education program using the Maryland Physical Education Demonstration School assessment instrument available through local physical education offices and/or the Maryland Association of Health, Physical Education, Recreation and Dance. Three letters of recommendation should be collected to attach to the application.

January 30, 2011 - APPLICATION DEADLINE
The school principal and physical education personnel discuss their ratings in each program category and determine whether to pursue Demonstration School status.  If interested, they submit an application form and letters of recommendation to:  Andrew C. Roper, Ph.D., Supervisor of Instruction for Physical Education, Health, and Athletics, St. Mary's County Public Schools, 23160 Moakley Street, Suite 101, Leonardtown, Maryland  20650.
Postmark must be dated no later than January 28, 2011.
February 2011
The Screening Coordinating Committee (SCC) meets and reviews all qualifying application materials.  The SCC selects school finalists who have provided evidence of having superior programs.   These finalists will be evaluated by on-site visitation teams before May 1, 2011.

The SCC will include members selected from the following groups:

· Maryland State Department of Education

· MAHPERD

· Council of Maryland Supervisors of Physical Education (CMSPE)

· Maryland associations representing school administrators and parent(s).

Demonstration School finalists are notified by February 11, 2011. 

MAHPERD • 828 Dulaney Valley Road • Suite 8 • Towson, MD 21204
February 28, 2011 – April 29, 2011
A pool of competent evaluators serves on School Visitation Teams (SVT).  This pool consists of representatives from MAHPERD, local school systems, and Council of Maryland Supervisors of Physical Education (CMSPE).

Members of a School Visitation Team may not evaluate schools within their own Local Education Authority (LEA).  Schools are consulted regarding the proposed observation date.  A team of evaluators conducts a one-day visit to assess the school.  The visit permits the team an opportunity to review the school's submitted assessment instrument with the school administration and staff, tour the facilities, observe classes, interview students, and conduct other evaluative functions helpful to the completion of the report form.

Within two business days following the on-site evaluation, the SVT Captain will notify the finalist as to whether the school has been awarded Demonstration School status. The SVT Captain will send a copy of the report to the school and the chairperson within two weeks of the visitation.

October 2011
An award is presented to each selected school at the 2011 MAHPERD Convention.  Demonstration Schools will receive a banner and a certificate from the President's Council on Physical Fitness and Sports and will be listed on the MAHPERD and President's Council websites.
Selected schools serve a two-year term.  After a school has been chosen for Demonstration Status for two consecutive terms, it receives Honor Roll Recognition.

Demonstration Schools serve as state models for the physical education program and staffs are highly encouraged to showcase their programs at the MAHPERD Convention.  Observation of Demonstration Schools by physical education personnel, including pre-service majors, is encouraged and must be arranged by contacting the site directly.  MAHPERD members are eligible for staff development funds to pay for substitute coverage while visiting Demonstration Schools.  Contact your local supervisor for additional information concerning this opportunity.

NOTE:  A key change in the school's physical education program while serving as a Demonstration School may require an immediate reevaluation.  The title will be retained unless the review indicates that established criteria are no longer maintained.  These same guidelines also apply to Honor Roll Recognition.


PROJECT SPONSORS

Maryland Association of Health, Physical Education, Recreation and Dance

President's Council on Physical Fitness and Sports 

Council of Maryland Supervisors of Physical Education

Maryland State Department of Education

APPLICATION PROCEDURE

Applicant must submit the original and three (3) copies of the following items:

· The Application Form (page 4)
· The Completed Assessment Instrument: Parts A and B (pages 5-18)
· Three Recommendations (Refer to Part A, Section 4, page 8).
All information must be sent to:

Andrew C. Roper, CAA, Ph.D.

Supervisor of Instruction for Physical Education, 

     Health, and Athletics

St. Mary's County Public Schools

23160 Moakley Street, Suite 101

Leonardtown, MD  20650

301-475-5511, Extension 122

Directions for completing the assessment instrument:

Part A:
The applicant should respond to each question accurately and in sufficient detail.  However, redundancy should be avoided.

Part B:
Each of the criteria in the various categories should be evaluated and the appropriate rating CIRCLED on the numerical scale beside each item.

Accuracy is essential if the instrument is to be helpful to the school staff, the Screening Coordinating Committee, and the School Visitation Team.  ALL criteria for the school level being evaluated are to be addressed. Use of N/A for any non-applicable criterion is acceptable and will not penalize the candidate.

Comments may be used to clarify a rating or provide a more comprehensive report.  If necessary, a maximum of one additional page may be attached to Part A.

MARYLAND PHYSICAL EDUCATION
DEMONSTRATION SCHOOL PROGRAM
APPLICATION
DUE DATE:  JANUARY 28, 2011
	School Name:
	

	School Address:
	

	
	

	School Phone:
	
	School Level:
	


	Local Education Agency - City or County:
	


	Physical Educator's School E-Mail:
	
	
	


	Physical Educator's Home E-Mail:
	
	
	


The principal and at least one physical educator must participate in completing the questions on the assessment instrument:  Parts A and B.  The signatures below indicate approval of the submission of the application and the program's compliance with Title IX and other federal and state laws.
	POSITION
	SIGNATURE
	
	TYPED/PRINTED NAME

	Principal:
	
	
	

	Physical Educator:
	
	
	


MARYLAND PHYSICAL EDUCATION ASSESSMENT INSTRUMENT

PART A
Directions:  
Complete Parts A and B on this form.  If more space is needed to clarify an item or to describe exemplary features (Section 2) more fully, one supplementary page may be attached to Part A.  Submit the three letters of recommendation (Section 4) with the application form.

SECTION 1.  SCHOOL INFORMATION

	1.
	Grade levels in the school:
	


	2.
	Total number of students in the school:
	


	3.
	Total number of students taught in your physical education classes:
	


	4.
	Number of students for whom physical education is a required subject:
	


	5.
	Number of enrolled students for whom physical education is an elected subject:
	


	6.
	Total number of students with Individualized Education Programs (IEPs) for adapted physical education:
	


	
	a.
	Of these, the number fully included in regular physical education classes:
	

	
	b.
	Of these, the number that are taught physical education in a separate, self-contained class:
	


	7.
	Frequency of instruction, i.e., daily, twice a week, every other week:
	


	8.
	Length of instructional class period(s): ______________ (minutes)  (If elementary classes vary in length, indicate by grade level.)
	


	9.
	Number of full-time teachers on the physical education staff:
	


	10.
	Number of part-time physical education staff members:
	


SECTION 2.  EXEMPLARY FEATURES

Describe in detail three (3) features of your total physical education program that you feel make it a model worthy of statewide observation or patterning.  These features should be showcased through demonstration and/or documentation and thus be observable by the School Visitation Team.  Examples may include but are not limited to: innovative curriculum or instructional methods related to the State Curriculum, assessments, technology, community outreach programs, special programs, public relations, and facility/equipment use.  Circle a number to rate each feature that you include.

	Exemplary Feature #1.
	1    2    3    4    5    6    7    8    9    10


	DESCRIPTION:
	

	

	

	

	

	

	

	SVT USE ONLY
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	TOTAL


	Exemplary Feature #2.
	1    2    3    4    5    6    7    8    9    10


	DESCRIPTION:
	

	

	

	

	

	

	

	

	SVT 

USE ONLY
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	TOTAL


	Exemplary Feature #3.
	1    2    3    4    5    6    7    8    9    10


	DESCRIPTION:
	

	

	

	

	

	

	

	

	SVT 

USE ONLY
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	TOTAL


	SVT USE ONLY
	Total Points from Section 2. (Exemplary Features)
	


SECTION 3.  YEARLY PROGRAM

	Submit a copy of your 2010-2011 physical education program/curriculum maps.  A sample form is provided.  Sections may be subdivided to clarify content.  Include units, dates, grade levels, extra-class activities, and other pertinent information.  Use descriptors to indicate the variety of depth of content taught in repeated units.  Provide a teaching schedule for each staff member.


SECTION 4.  RECOMMENDATIONS

	Submit three (3) letters of recommendation concerning the quality of your program.   Specific evidence or examples should be provided.  One respondent must be an administrator.


SECTION 3.  YEARLY PHYSICAL EDUCATION PROGRAM (Sample Form)

	Grade, Group, or Course
	September
	October
	November
	December
	January

	
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Intramural or 

Special Events


	




SECTION 3.  YEARLY PHYSICAL EDUCATION PROGRAM (Sample Form)

	Grade, Group, or Course
	February
	March
	April
	May
	June

	
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Intramural or 

Special Events


	




MARYLAND PHYSICAL EDUCATION ASSESSMENT INSTRUMENT

PART B

SECTION 1.  QUALITY TEACHING

	Strongly 

Disagree
	Strongly 

Agree


	1
	2
	3
	4
	5
	
	A.
	Clearly includes physical education content standards and indicators, and state assessment criteria in lesson planning and delivery. 

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	
	B.
	Provides a comprehensive lesson plan and supporting documentation.

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	
	C.
	Shares with students a clear and measurable objective at the beginning of each class which reflects local and state content standards and indicators.

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	
	D.
	Uses a variety of teaching strategies such as teacher directed, student directed, cooperative learning, integrated instruction, reciprocal teaching, differentiated instruction, vertical teaming, or modeling.

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	
	E.
	Includes an appropriate health-related fitness activity in each lesson. Is aware of and incorporates good safety practices.

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	
	F.
	Provides for maximum Active Learning Time (ALT) with emphasis on movement experiences.

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	
	G.
	Is aware of and incorporates good safety practices.

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	
	H.
	As appropriate, moves throughout the area instructing students and keeping all groups or individuals within visual and voice contact.

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	
	I.
	Uses instructional cues throughout the lesson to emphasize key teaching and learning points and promote skill development. 

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	
	J.
	Gives frequent positive and corrective skill feedback to enhance individual student performance.

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	
	K.
	Asks a variety of questions which encourage and extend student understanding and thinking.

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	
	L.
	Reinforces positive student behavior and applies appropriate principles of classroom management to prevent disruptive behaviors.

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	
	M.
	Interacts with students and provides leadership opportunities without gender or cultural bias.

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	
	N.
	Fully includes students with disabilities in all class activities. 

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	
	O.
	Provides effective transitions between activities and between changes in group formats.


	Strongly 

Disagree
	Strongly 

Agree


	1
	2
	3
	4
	5
	
	P.
	Serves as a positive role model epitomizing personal health and fitness, and enjoyment of activity.

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	
	Q.
	Demonstrates mastery of content.

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	
	R.
	Matches learner needs with instructional strategies.

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	
	S.
	During closure, reviews lesson, asks relevant questions, and determines students' achievement of objectives/outcomes.

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	
	T.
	Implements a formative/summative assessment which is aligned with the lesson objectives.

	
	
	
	
	
	
	
	Total Points from Section 1.
	


SECTION 2.  PHILOSOPHY

	Missing
	Somewhat Present
	Present
	
	
	

	0
	1
	2
	
	A.
	There is a written statement of philosophy, goals, and objectives/outcomes upon which the program is based.

	
	
	
	
	
	

	0
	1
	2
	
	B.
	The program is an integral part of the local school system's total educational program, and is consistent with the educational goals, outcomes, and grading policies.

	
	
	
	
	
	

	0
	1
	2
	
	C.
	An essential component of the program is the evaluation of curriculum, instruction, and the students.

	
	
	
	
	
	

	0
	1
	2
	
	D.
	The program is consistent with Maryland State Department of Education's Physical Education Content Standards and Indicators/State Curriculum (SC), and National Association of Sport and Physical Education (NASPE) National Standards.

	
	
	
	
	
	

	0
	1
	2
	
	E.
	The program has goals and objectives that are aligned with the local school system's Wellness Policy.

	
	
	
	
	
	

	
	
	
	
	
	Total Points from Section 2.
	


SECTION 3.  ORGANIZATION AND ADMINISTRATION

	Missing
	Somewhat Present
	Present
	
	
	

	0
	1
	2
	
	A.
	The program is in compliance with Title IX.

	
	
	
	
	
	

	0
	1
	2
	
	B.
	Class sizes reflect the local school system's teacher-pupil guidelines, are consistent with other subject areas, and are appropriate for the types of students being served and the activity.

	
	
	
	
	
	

	0
	1
	2
	
	C.
	The physical education  teacher is a member of the team that develops Individualized Educational Plans (IEP) 504 Plans for students with special needs in order to help set appropriate physical education goals.

	
	
	
	
	
	

	0
	1
	2
	
	D.
	There are written policies concerning students being excused from activity on a short or long-term basis.

	
	
	
	
	
	

	0
	1
	2
	
	E.
	Activities are conducted in a safe and clean environment.

	
	
	
	
	
	

	0
	1
	2
	
	F.
	Students wear appropriate attire which permits safe participation and unhampered movement.

	
	
	
	
	
	

	0
	1
	2
	
	G.
	Unit objectives/outcomes are maintained when lessons are modified due to inclement weather or unexpected changes in teaching stations.

	
	
	
	
	
	

	0
	1
	2
	
	H.
	Time is provided during the school day for teachers to plan and coordinate the program, including consultation with other teachers, administrators, parent(s)/guardian(s), and other service providers.

	
	
	
	
	
	

	0
	1
	2
	
	I.
	Procedures are in place for attending to chronic health needs, accidents, and sudden illnesses, as well as bio-hazardous materials.

	
	
	
	
	
	

	0
	1
	2
	
	J.
	Physical activity is never imposed nor denied as a form of punishment.

	
	
	
	
	
	

	0
	1
	2
	
	K.
	The extended program includes oppor-tunities for:

	
	
	
	
	
	Elementary - extracurricular activities for all students.

	
	
	
	
	
	Middle/Junior - intramural or other extracurricular activities for all students.

	
	
	
	
	
	Senior - interscholastic activities for male and female students in addition to Allied, club, Corollary or intramural sports activities.

	
	
	
	
	
	

	0
	1
	2
	
	L.
	Advocacy for the Physical Education Program is evident through PTA programs, open houses, back to school nights, newsletters, school website, cable TV, etc.

	
	
	
	
	
	

	
	
	
	
	
	Total Points from Section 3.
	


SECTION 4.  CURRICULUM AND PLANNING

	Missing
	Somewhat Present
	Present
	
	
	

	0
	1
	2
	
	A.
	The curriculum provides opportunities for students to acquire the skills needed to develop a personal fitness plan.

	
	
	
	
	
	

	0
	1
	2
	
	B.
	Lesson plans regularly include opportunities for students to develop a positive self-concept and appropriate social and emotional behaviors.

	
	
	
	
	
	

	0
	1
	2
	
	C.
	The program includes activities to meet the needs, abilities, and interests of all students; i.e., the physically challenged, the gifted, the average, and children with special needs.

	
	
	
	
	
	

	0
	1
	2
	
	D.
	The yearly plan reflects new trends and innovations in physical education such as Adventure Education, Fitness Education, Teaching Games for Understanding, and Sport Education.

	
	
	
	
	
	

	0
	1
	2
	
	E.
	The yearly plan includes units of instruction that are directed toward student achievement of the six Maryland Physical Education Content Standards and Indicators.

	
	
	
	
	
	

	0
	1
	2
	
	F.
	Individualized Education Plans (IEPs) are implemented and updated annually to enhance the education of children with special needs.

	
	
	
	
	
	

	0
	1
	2
	
	G.
	The curriculum stresses developing an understanding of bio-mechanical principles of movement, motor learning, and the effects of exercise on the human body.

	
	
	
	
	
	

	0
	1
	2
	
	H.
	The curriculum reflects a positive infusion of multicultural and interdisciplinary values, issues, and learning goals.

	
	
	
	
	
	

	0
	1
	2
	
	I.
	The teacher creates an attractive, motivating, and student centered learning environment.

	
	
	
	
	
	

	0
	1
	2
	
	J.
	The yearly plan reflects the use of technology such as pedometers, heart rate monitors, digital and video cameras, TV/VCR, DVDs, body-composition analyzers, and software programs such as Dance Dance Revolution and Wii.


	Missing
	Somewhat Present
	Present
	
	
	

	0
	1
	2
	
	K.
	The program:

	
	
	
	
	
	Elementary - provides for sequential motor skill and fitness development through instruction in fundamental movement, manipulative skills, sport activities, rhythms and dance, gymnastics, and aquatics where possible.

	
	
	
	
	
	Middle/Junior - represents a progression from elementary school in skill development, activities emphasized, and opportunities for personal achievement.

	
	
	
	
	
	Senior - provides a recognizable progression from middle/junior both in diversity of offerings and promotes health-related fitness.

	
	
	
	
	
	

	
	
	
	
	
	Total Points from Section 4.
	


SECTION 5.  ASSESSMENT AND EVALUATION

	Missing
	Somewhat Present
	Present
	
	
	

	0
	1
	2
	
	A.
	An assessment system is in place which identifies specific competencies that support grade level objectives and outcomes.

	
	
	
	
	
	

	0
	1
	2
	
	B.
	The program includes valid, age-appropriate fitness assessments such as FitnessGram, President's Challenge Fitness Program, or a local school system developed fitness assessment.

	
	
	
	
	
	

	0
	1
	2
	
	C.
	The program includes valid, age-appropriate cognitive assessments.

	
	
	
	
	
	

	0
	1
	2
	
	D.
	The program includes valid, age-appropriate skills assessments such as those exemplified in the NASPE Assessment Series and P.E. Metrics - Assessing the National Standards 1-6 in Elementary School (2010).

	
	
	
	
	
	

	0
	1
	2
	
	E.
	Each lesson includes valid, age-appropriate assessments (both formal and informal) such as teacher observation, class discussion, knowledge and skill tests, self and peer assessments, fitness tests, and motor assessments.

	
	
	
	
	
	

	0
	1
	2
	
	F.
	Students are directly involved in their own assessment through personal logs/journals, portfolios, skill analysis charts, technology, surveys, etc.

	
	
	
	
	
	

	0
	1
	2
	
	G.
	The teacher(s) is periodically observed and evaluated for the purpose of recognizing excellence and improving instruction.

	
	
	
	
	
	

	
	
	
	
	
	Total Points from Section 5.
	


SECTION 6.  PROFESSIONALISM
	Name of Teacher
	Highest Degree Obtained
	Current

MAHPERD Member

(check)
	Current

AAHPERD Member

(check)
	Certification Area, i.e., Physical Education K-12
	National Board Certification
	Current Member of School Wellness Team

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Note: Copy this page and insert if more than six teachers 
	
	
	
	
	
	


	Missing
	Somewhat Present
	Present
	
	
	

	0
	1
	2
	
	A.
	The teacher(s) is competent and certified for the level they are teaching.

	
	
	
	
	
	

	0
	1
	2
	
	B.
	The teacher(s) assumes responsibility for their professional growth by participating in staff development activities on the local, state, or regional, and national level.

	
	
	
	
	
	

	0
	1
	2
	
	C.
	The teacher(s) remains aware of and responds to current developments in the field through memberships in state and national organizations, subscriptions to professional publications, and acquisition of sources for new ideas.

	
	
	
	
	
	

	0
	1
	2
	
	D.
	The teacher(s) dresses professionally.

	
	
	
	
	
	

	0
	1
	2
	
	E.
	The teacher(s) participates in school wide functions and assumes responsibilities outside of the physical education department.

	
	
	
	
	
	

	
	
	
	
	
	Total Points from Section 6.
	


SECTION 7.  FACILITIES, EQUIPMENT, AND SUPPLIES

	Missing
	Somewhat Present
	Present
	
	
	

	0
	1
	2
	
	A.
	The department chair, physical education staff, and school administration develop an adequate budget for purchasing equipment and supplies to fully support the physical education program on a yearly basis.

	
	
	
	
	
	

	0
	1
	2
	
	B.
	Indoor and outdoor facilities exist that provide adequate teaching stations for a variety of activities and classes scheduled for any period of the day.

	
	
	
	
	
	

	0
	1
	2
	
	C.
	Outdoor activity areas exist that are adequately surfaced, graded, drained, and free from hazards.

	
	
	
	
	
	

	0
	1
	2
	
	D.
	A variety of up-to-date instructional materials are available such as computers, textbooks, charts, audiovisual equipment, and teacher-made materials.

	
	
	
	
	
	

	0
	1
	2
	
	E.
	Adequate storage space exists for equipment and supplies so that activity areas are free from equipment not being used during class time.

	
	
	
	
	
	

	0
	1
	2
	
	F.
	Facilities, equipment, and supplies are periodically inspected for the purpose of repairing, replacing, and discarding unsafe items.

	
	
	
	
	
	

	0
	1
	2
	
	G.
	Appropriate equipment and supplies are present in sufficient quantity to ensure optimum participation for all students.


	
	
	
	
	
	

	
	
	
	
	
	Total Points from Section 7.
	


APPENDIX

SUGGESTIONS FOR SCHOOLS TO ENSURE A SUCCESSFUL 
VISIT BY THE SCHOOL VISITATION TEAM (SVT)
1. Be sure to provide the School Visitation Team with travel directions and parking arrangements.

2. Be prepared to showcase what you have identified in your application.  They cannot observe what they cannot see! This can be done through demonstration, documentation, testimony, and visual aids.

3. Have copies of all schedules and supportive materials (State Curriculum, curriculum guides/maps, units, policies, student work, assessment, etc.) available for review.

4. Designate a quiet room (work area) where the team can meet, discuss, and complete their work. They will move between this room and the instructional areas frequently.
5. Greet the SVT early in the morning and review the day's schedule. Share with them:
· class times and various activities of the day

· a time and location to meet with the principal

· time to meet with physical education teacher(s) when not teaching

· refreshments, lunch arrangements, restrooms

· time at the end of the day for a debriefing with the physical education teachers

6. It may be helpful to use a video, or other means, to refer to units or special activities that are held at other times of the year.

7. If you modify the schedule for the day, from the yearly plan submitted, explain that to the team.
8. Ask if the team is interested in a tour of the school.  Time may not permit a complete tour.
9. It is the school's job to demonstrate/document and justify the score they gave themselves on the assessment instruments.  The SVT can only base their decision on what they observe on the day of the visit.
10. You may wish to demonstrate a variety of instructional strategies during the day -- and point them out to the team.
11. Inform the faculty of the process, and day that the team will be visiting.
12. You have a program of which you are proud.  Enjoy sharing it with colleagues.  Avoid being defensive.  If you have a question, ask.  This should be a day beneficial both to you and the visiting team.

MARYLAND PHYSICAL EDUCATION

DEMONSTRATION SCHOOL PROGRAM
TEAM DECISION SHEET

	School Visited
	
	Date of Visit
	


	TEAM'S

DECISION (delete one)
	RECOMMENDED
	NOT RECOMMENDED


RATIONALE: (for the team's decision)

	A.
	Strengths  
(Please list at least three positives, and if recommending, explain on reverse as this will be used during the MAHPERD Awards Banquet to explain the program's qualities.)

	
	

	1.
	

	
	

	2.
	

	
	

	3.
	

	
	

	
	

	
	

	B.
	Concern: (things to work on, as schools ask about how they can improve)

	
	

	1.
	

	
	

	2.
	

	
	

	3.
	


	Please select one
	UNANIMOUS
	2 FOR/1 AGAINST
	1 FOR/2 AGAINST

	Comment 
(if needed)
	
	
	


	Team Captain
	


Please save to disk, enter data, and make appropriate deletions.  Save again 
and return as an e-mail attachment to Andrew Roper and/or Michael Mason. 
Thank you!
Time Line for Demonstration School Program
2011-2013
 

These are the key dates:
 

   
August 2010 - January 2011 - Interested schools conduct self-evaluation and develop application

  
January 28, 2011 - APPLICATION DEADLINE
  
February 1 - February 11, 2011 - Review of applications

  
February 11, 2011 - DEADLINE FOR NOTIFICATION of Demonstration School finalists

 
February 28, 2011 - April 29, 2011 - ON-SITE VISITS/results

  
October 2011 - Presentation of awards at 2011 MAHPERD Convention

 


  MARYLAND PHYSICAL EDUCATION

DEMONSTRATION SCHOOL PROGRAM
                         2011-2013
         EVALUATION OF SCHOOL VISITATION TEAM
We would appreciate your feedback on the members of the School Visitation Team.  Please take a few minutes to complete this form and then forward a copy to either Michael Mason or Andrew Roper.  Responses will NOT be shared with team members. Please explain any "NO" answers below.  Thank you.

SCHOOL: ____________________________________
1.   YES
NO

Did team members arrive/leave at the agreed time?

2.   YES
NO

Were team members professionally attired?
3.   YES
NO
Did team members introduce themselves in a professional and pleasant manner?

4.   YES
NO

Did team members meet with the principal?

5.   YES
NO

Did team members take the time to talk to 





students?

6.   YES
NO
Did team members review all the materials you had developed for their examination, e.g., videos, display boards, student work, binders, curriculum, lesson plans, PowerPoints, etc.?
7.   YES
NO
Did team members talk with other teachers outside of physical education/health department?

8.   YES 
NO
Did team members ask the physical education teacher(s) enough about their curriculum, program, or lessons observed?

9.   YES 
NO
Did the visitation teams meet with all physical education teacher(s) at the end of the day and share their overall impressions?
10.   YES 
NO
Do you feel team members were qualified to evaluate your application/program?

Please add any additional comments/suggestions on page 2.
If you answered "NO" to any question, please write in the question number and clarify below:
	

	

	

	

	

	

	

	

	

	


Additional comments/suggestions to improve the on-site visit or the Demonstration Schools process as a whole:
	

	

	

	

	

	

	

	

	

	


To Obtain MAHPERD Mileage Reimbursement
Due Date:  May 13, 2011
1.
MAHPERD will reimburse Demonstration School Visitation Team members for actual mileage incurred traveling to and from the school being visited.

2. 
Reimbursement may be obtained after the visit by:

A. 
submitting the form below to:



MAHPERD



828 Dulaney Valley Road, Suite 8


Towson, Maryland 21204



Attention:  Office Coordinator/Melba Williams, or

B. 
by e-mailing all the required information (see form) to Melba Williams at mewilliams@mahperd.org by May 13, 2011.
3. 
If you have further questions or concerns, please feel free to contact Michael Mason, Andrew Roper, or Melba Williams (Phone: 410-583-1370, Fax:  410-583-1374).
Maryland Physical Education Demonstration School Program
I wish to apply for a reimbursement of mileage expenses incurred as a member of a Demonstration School Visitation Team.
	NAME:
	

	
	

	MAILING ADDRESS:
	

	
	

	PHONE NUMBER:
	


	SCHOOL VISITED:
	
	DATE OF VISIT:
	


	MILEAGE:  (Total Round Trip)
	


	OFFICE USE ONLY
	MILEAGE
	Cost Per Mile
	Total Due
	Date Processed

	
	
	
	
	

	
	
	
	
	

	Notes:


	
	
	
	


Date:

To Whom It May Concern:

The Maryland Association for Health, Physical Education, Recreation and Dance (MAHPERD) has initiated a demonstration school fund to reimburse school systems (schools) for the substitute cost to serve on school visitation teams with the Maryland Physical Education Demonstration School Program.

______________________________ (Teacher Name) of your staff has been approved to serve on the school visitation team at ________________________________ (Visited School) on _____________________________ (Date).
To ensure that your system (school) is reimbursed, please have your office invoice forwarded to the following address by May 13, 2011:

MAHPERD

Attention:  Melba Williams

828 Dulaney Valley Road, Suite 8

Towson, Maryland 21204

If your invoice is not received by May 13, 2011, MAHPERD will assume that your system will pay the substitute costs.  

Please contact, Melba Williams, 410-583-1370, if you have any questions.  My e-mail address is mewilliams@mahperd.org.  You can also direct any questions to Andrew C. Roper, acroper@smcps.org or 301-475-5511, extension 122; or Michael Mason, mmason@msde.state.md.us or 410-767-0524.







Sincerely,







Melba E. Williams







MAHPERD Office Coordinator







Andrew C. Roper, Co-Chairperson







Demonstration School Program
cc:  
Demonstration School Captains

GUIDELINES FOR THE SCHOOL VISITATION TEAM

PRIOR TO THE DAY OF THE VISIT

1. Acquaint yourself thoroughly with the Assessment Instrument and the Application Form. You should have a copy of the school's entire application.

2. Prepare to dress professionally as you are representing physical education across the state.

3. Secure driving directions.

4. Plan to arrive at the school by the established time on the designated date.  The principal and physical education staff will be expecting you.  

5. Plan to stay throughout the entire school day and beyond, if necessary, to complete a thorough evaluation and report. 

6. Plan to meet other members of the team in the main office of the school and proceed to the designated area to discuss your team's strategy for conducting the assessment.  
7. Plan to observe the program in action; talk with teachers, administrators, and randomly selected students.

8. Plan to record your ratings in all appropriate places on the Assessment Instrument.  You will need to take notes to identify important strengths and/or weaknesses observed in each area.  
9. Plan to meet with the other team members to discuss your observations and to reach a consensus when possible. 

10. Plan to assist the Team Captain in gathering everything that he/she will need to forward to the program coordinators, and render a decision to the applicant.

GUIDELINES FOR THE SCHOOL VISITATION TEAM 

ON THE DAY OF THE VISIT
1. The rapport that you establish with the physical education teacher(s), administrators, and faculty will have a strong influence on their attitudes about this process and indeed physical education.

2. Talk to many people -- the physical education teacher(s), faculty, and especially the students.  Ask questions in a positive manner which encourages input from the school staff.  What is the general "feeling" in the school toward the physical education program?  Do students understand the purposes of their lessons?

3. Remember that some schools were awarded Demonstration School status last time but you may not feel they still deserve it. Things do change, or new team members see things differently. Be fair but do not be too lenient. 
4. Evaluate the school based upon the standards set in the assessment instruments rather than on personal biases which may not be shared by professionals in general.

5. Is this a quality physical education program?  Why?  What are the indicators?  Would it be worth making the effort to come and visit the school for a half day?

6. Be friendly and patient.  Try to put the teacher(s) at ease.  How would you feel? 

7. If you have questions, ask. If the school claims to be doing something that you don't observe, ask for documentation or examples. It is the school's job to showcase their program.

8. In schools where there is more than one physical education teacher, try to schedule visitation team members so that each evaluator can observe each physical education teacher.

9. Sometime, about the middle of the day, you may need a brief team meeting.  Determine if you are on track to gather all needed information.  What other areas may you need to spend additional time on?

10. Avoid comments to the teachers which are negative or constantly comparing "your school" to the one you are visiting.

11. Do not engage in unprofessional conversation or remarks.

12. Watch and listen -- take notice -- include justifications in your final reports.  The school is entitled to know the reasons for your opinions.

13. Remain "on task" throughout the visitation.

14. Does instruction relate to the State Curriculum? Do students see the relevance of the activities?

15. If a school is unsuccessful, be sure to capture the good things so they can be included in the write-up.

16. Even successful schools like to hear how they can do better so think of suggestions as well as compliments on what is already good.

17. As a result of your visit and interaction the physical education teacher(s) should feel that the process is worthwhile, and fair.  Although no final decision can be shared that day, do inform the school of the decision, at least by telephone, as soon as possible.

18. The physical education teacher is to be treated with much respect for their willingness to take this "risk."  Thank them for participating!
Maryland Physical Education

Demonstration School Program
School Visitation Team Worksheet

	School:  
	
	
	Date:   
	

	Committee Member:  
	
	


	Category
	Total Points
	SVT Points

	Exemplary Features
	30
	

	Yearly Program
	10
	

	Recommendations
	10
	

	Assessment Instrument
	
	

	Section 1
	100
	

	Section 2
	10
	

	Section 3
	24
	

	Section 4
	22
	

	Section 5
	14
	

	Section 6
	10
	

	Section 7
	14
	

	Totals
	244
	


In order to qualify for Demonstration School status, the school must receive a minimum of 215 points.  
ACR/24/04/101 
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Maryland Association for Health, Physical Education, Recreation & Dance








Funding to maintain and expand this essential state project in physical education is being provided by the Maryland Association for Health, Physical Education, Recreation and Dance (MAHPERD).  The association encourages every school system and nonpublic school group to recommend its outstanding programs and personnel for this esteemed award.














Maryland Association for Health, Physical Education, Recreation & Dance








Submit the three (3) copies in either typed format or


printed in black ink to enable review and evaluation.





DUE DATE: POSTMARKED BY JANUARY 28, 2011
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