REQUEST FOR Emerging Leader Support
APPLICATION GUIDELINES
The entire proposal should be a maximum of two pages, excluding the attachments.
I. Cover Letter /Executive Summary 
A. Application date

B. General information:


1. Name

2. Title

3. Daytime telephone number and fax number

4. E-mail address


5. School name and website 
C. Brief explanation of the purpose of the request and the dollar amount requested.
F. Letter must be signed by you and your principal
II. Proposal Narrative 
The following outline is a guide to the key information to be provided within the proposal narrative. Use the guide as appropriate for your request.

A. Purpose of Request and Anticipated Results

1. State the issue or need to be addressed, describe the size and/or severity of the issue or need, and explain the evidence regarding this issue or need. Relate this need to the school’s goals. 
2. Explain how your proposal fits with MAHPERD’s vision and mission.

3. Describe your past experiences with MAHPERD, EDA and AAHPERD.
4. Describe the conference/convention. 

5. Discuss the anticipated results (outputs and/or outcomes) for the request. Explain how the activities directly and/or indirectly address the issue or need and support achievement of these results.

III. Attachments

The following attachments are required:

A. Finances

1. Budget Narrative: Explain each cost associated with this proposal. 

2. Estimated expenses for convention/conference. 
B. Convention/Conference Information
1. Attach any documentation on the convention/conference. 
C. Letter of Support

1. A letter of support from your principal. 
Applications are accepted throughout the calendar year and may be mailed to:

MAHPERD
Attn: Emerging Leaders Support
828 Dulaney Valley Rd
Suite 8
Towson, MD 21204
MANDATORY PROVISIONS

· By accepting MAHPERD funds, the recipient will conduct a presentation at a future MAHPERD supported professional development opportunity. The professional development opportunity might be part of a special project/spring fling or the annual state convention. The MAHPERD Executive Committee will work with the recipient to determine the best possible presentation. 

· The recipient will submit a convention session proposal along with the MAHPERD reimbursement form to receive payment. 

· Original receipts will accompany the MAHPERD reimbursement form. 

· The Emerging Leaders Program will reimburse funds up to $500 for travel, lodging and registration fees. 
____________________________


_______________________________

Principal’s Signature




Recipient’s Signature

SAMPLE LETTER OF SUPPORT:
<<DATE>>

MAHPERD Executive Committee 

828 Dulaney Valley Rd

Suite 8

Towson, MD 21204

Attn: Emerging Leaders Support

Dear Executive Committee,

I am pleased to write this letter in support of <<NAME>> attending the <<CONFERENCE>> and presenting at a future MAHPERD sponsored professional development opportunity. <<NAME>> is a strong teacher that is preparing for leadership opportunities in MAHPERD and in our school. I believe this conference will help <<NAME>> accomplish this goal. I am pleased to support <<NAME>> and MAHPERD improve health, physical education and dance at my school and in Maryland.  

Sincerely,

<<PRINCIPAL>>

<<SCHOOL>>

SAMPLE BUDGET

Estimated Costs
1. Budget Narrative
2. Budget
	Event Fees

	$

	Transportation

Airfare

$

Parking

$

Mileage

$

Public Transportation

(Taxi, Shuttle, Bus, Subway, etc.) 

$

Other ________________
$
SUBTOTAL
$

	$

	Lodging
	$

	Meals
	$

	Miscellaneous
Explanation: 


	$

	TOTAL
	$


Emerging Leaders Support Rubric 
	Item
	Score and Criteria
	Reviewer’s

Score

	
	2
	1
	0
	

	I. Cover Letter /Executive Summary 
	All items present and explained. 
	One item missing.
	Two or more items missing. 
	

	II. Proposal Narrative 

	1. Issue or need
	Strong justification for items and demonstrates alignment to school’s goal.  
	Limited evidence presented and no clear link to school’s goal. 
	Issue or need is being addressed in another program. 
	

	2. MAHPERD’s vision and mission
	An understanding of MAHPERD’s vision and mission is presented with a link to project’s goal
	Limited understanding of MAHPERD’s vision and mission. 
	No link presented between MAHPERD”s vision and mission and project. 
	

	3. Past experiences
	Author shows history of MAHPERD/AAHPERD membership and conference attendance. 
	Limited history of membership and conference attendance but shows a desire to become more involved in the future. 
	Limited history of membership and conference attendance. 
	

	4. Program description
	Clear connection between program and Maryland’s needs
	Limited connection between program and Maryland’s needs
	No clear connection is presented. 
	

	5. Anticipated results
	Proposal demonstrates an immediate impact on teacher for use at school or in MAHPERD.  
	Proposal demonstrates a future impact on teacher for use at school or in MAHPERD.  . 
	No identified impact. 
	

	III. Attachments

	A. Budget 
	Estimated costs are clearly explained and are based on current prices. Costs are reasonable and average for location. 
	Costs are explained and use current prices. Some prices need clarification. 
	Budget narrative and spreadsheet are not aligned. Costs are unreasonable for location
	

	B. Conference Information
	
	Attached
	Missing
	

	C. Letter of Support
	
	Attached
	Missing
	

	TOTAL POINTS
	


